
 
 

School Council Agenda 
November 14, 2018 

7:30 AM 
 

I. Call to Order - Jennifer Whitaker - Julie Rogers out today and CLaire Buck also not in 
attendance due to illness. 
 

II. Approval of Agenda/Minutes - approved 
III. Introductions - not needed 

 
IV. Presentations to School Council 

Whitaker - OCPS enrollment holding steady at 405 
Questions - Security procedures - Thanksgiving Feast went well despite the rain, 
suggestions on how to pay and collect for T. Feast  
Night With Santa coming up soon 
Can-a-thon met the goal for first time (over 4,000) 
$1800 to hurricane relief fund most of any other elementary school 
 

a. OCS Strategic Planning Process--Dr. Claire Buck (out due to illness) Jennifer 
Whitaker to update - 40 members, students did a great job participating, 
having a voice and somewhat challenged adults.  Students perspectives 
brought forth. 
The next steps... in the past things were looked at but not really changes, this 
time they will create a group (end of January) to work on making some 
changes in the following areas: 

1. Teaching and learning 
2. Culture and climate 
3. Community engagement and partnerships 
4. Operations 

OCPS looking at some things to do at  “tier 1” (all students) that focuses on 
social and emotional support. 

 
b. OCPS PBIS--Randi Boykin  

Fully Operational certification from the state  
Behavior instruction, not a set curriculum, just a framework to build and 
promote positive school climate and culture.  
-Clear incentives and consequences 



-recognize kids who do the right thing 
3 R’s (Respectful Responsible and Ready) 
-Matrix 
-Expectations taught early on in the school year in addition to booster lessons 
throughout the year 
-Treasure Tower and saving tickets (1st and 2nd graders)  
-Super Chief recognition  
-students struggling with showing the 3 Rs - clear consequences 
-PBIS Team - maintaining communication with parents, data team for behavior, 
monitor effectiveness of interventions for additional support 
-staff share out 
-Parents will be receiving an online survey to all parents to allow feedback from 
home 

 
V. Report from Parent Advisory 

Proposed Calendar - Parents, teachers, students included - lots of focus on teacher 
wants (middle and high had specific reasons because of the 2 week break at Christmas, don’t 
want students to lose anything before exams, parents of these older students agreed)  
Beginning day on August 7th (teachers prob come back in July). No intentions of starting 
school in July.  
Full week at Thanksgiving and a 2 day fall break.  
Christmas Break - working in a work day and a full 2 week break  
Spring Break -  86% of Oconee parents do not work for UGA  Clarke takes week same as UGA 
all others in our RESA area take it closer to April.  May 22 last day of school. 
Three year draft to come out so parents can plan out ahead  
-Out for public comment in December, final vote made in January 
-Volunteer instructional training academy for parents (2 parents per school, 6 week session) 
to help disseminate information how the system works 
(Deanne Rosso and Natalie Sams from OCPS) 
-Anisa Jimenez - talked about what she does to allow parents to know what is going on to 
improve communications/publicity 
-Graduation rates OCS 2nd in the state - 90+ % (in 4 years) 
- Next meeting Feb 6  
 
VI. New Business 

 
 

II. Develop Agenda for Next Meeting 
a.Mike Hale (Technology) 

 
 
 
 
 


